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CIVIC works to make warring parties more responsible to civilians before, dur-
ing, and after armed conflict.  We are advocates and advisers finding practical 
solutions to civilian suffering in war.  We believe that warring parties should do 
everything in their power to avoid harming civilians and that it is never accept-
able to walk away from the harm they do cause.
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Front Cover In 2011, CIVIC began programs in Africa, responding to civilian harm in Libya and 
Somalia.  Here, women and children wait for medical care in war-torn Mogadishu, Somalia.  Kate 
Holt.

Back Cover CIVIC’s work in Libya included documenting instances of civilians harmed by air-
strikes.  Families of those killed in Majer, Libya created a memorial inside a destroyed house display-
ing photographs and mementos of the dead. Liz Lucas.
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CIVIC offers special gratitutde this year for Chris Hondros, a brave photojournalist who 
lost his life in Misrata, Libya doing the work he loved.  We remember his years of dedica-
tion to civilians in conflicts worldwide.  He will be missed.
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Dear Friends,

The year just passed brought reasons for optimism as well as new concerns. 

We saw the official end of US combat operations in Iraq, but not the end of violence. We saw the 
United States and allied nations set a withdrawal date in Afghanistan, but few Afghan forces are 
prepared to protect their own people. We saw UN-backed African Union forces win back Moga-
dishu from extremist militants in Somalia, but civilian suffering in that city and in refugee camps 
continues.  We saw the US target Osama bin Laden and celebrate the outcome, while Pakistani 
civilians became more alarmed about the US drones circling the skies. We saw Libyans demand 
freedom and justice, but the liberated were left in a country awash with weapons and rogue militias.  

We were there. 

•	 CIVIC was one of the first organizations to document civilian harm in Libya, both during the 
revolution and after the fall of Qaddafi.

•	 CIVIC developed a civilian protection policy from Mogadishu for the African Union Mission 
in Somalia (AMISOM), endorsed by the African Union, and then published the first report 
on Somali civilian expectations for conflict losses with support from the United Nations High 
Commisioner for Refugees (UNHCR).

•	 CIVIC created and conducted trainings for international and Afghan forces in Kabul on prop-
erly addressing civilian harm, and continued our work training US forces in the United States. 

•	 CIVIC worked with Afghan and Pakistani officials to prioritize civilians harmed by conflict 
and develop legislation for real assistance to victims.

•	 CIVIC was the only non-governmental organization asked to help draft the US Army’s first 
manual to instruct troops on better avoiding civilians and properly responding to harm done. 

At all times, we remember for whom we work and stretch every dollar. CIVIC’s accomplishments 
have created a momentum of which we are proud. 

Your investment in CIVIC made this work possible.  We are changing the tragic world of war to-
gether. 

    Sincerely,

    Sarah Holewinski
    Executive Director

From the 
Executive Director
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Our Goals and
Accomplishments

On behalf of civilians caught in war, CIVIC 
spent 2011 in vastly different war zones—
from the conflict ignited in Libya to the pro-
longed war in Somalia, the shifting tensions 
in Afghanistan to the complex reality of Paki-
stan. The common denominator was civilian 
suffering.

Working through two programs and a cam-
paign, CIVIC measures success by the in-
creased well-being of civilians, heightened 
recognition of civilian losses among the in-
ternational community, media and public, 
and better civilian-focused policies among 
warring parties.  

Our Research, Policy & Advocacy program 
is changing what happens on the ground for 
civilians in war by documenting the civilian 
costs, crafting pragmatic policy solutions, 

and changing the minds of decision makers 
about civilian protection and dignity.

Our Military Engagement program is 
changing how troops operate in the short 
and long term. We trained American, Afghan 
and NATO-nation forces on avoiding civilian 
harm and making amends for losses, while 
advising the US military on doctrine, shaping 
the future of military operations.

We led the Making Amends Campaign, a 
global coalition effort to create a new stan-
dard of behavior among warring parties: to 
recognize and help the civilians they harm.

Combined, CIVIC’s efforts put “the civilian” 
front and center—from the halls of power to 
the smallest village square.

Where We Work
In addition to CIVIC’s advocacy in state capitals from Brazil 
to Belgium, with the United Nations, and warring parties, we 
work in Afghanistan, Georgia, Iraq, Libya, Nepal, Pakistan, 
and Somalia.
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Thanks to our work documenting civilian 
harm across Pakistan, a government and civil 
society coalition in Islamabad and Karachi 
invited CIVIC to hold public briefings on so-
lutions for properly addressing civilian losses. 
Pakistan’s Interior Minister stated his inten-
tion to create a victims assistance program (a 
pledge  CIVIC advocacy will see to fruition). 

CIVIC organized high-level working groups 
of Afghan and Pakistani Parliamentarians fo-
cused on properly addressing civilian harm 

in their home countries. From Kabul to Is-
lamabad, we worked with officials to better 
prioritize the needs of victims, with the ul-
timate goal of developing legislation in both 
countries that would provide consistent, eq-
uitable assistance. This legislative work be-
gins in 2012. 

We worked with Columbia University Law 
School’s Human Rights Institute to analyze 
covert US drone operations and their impact 
on the Pakistani civilian population.

Supporting victims 
in Pakistan

Afghan forces’ ability to protect their own 
population after the international forces 
withdraw was a top CIVIC priority in 2011, 
and will remain so until the official handover 
in 2014. We worked with military officials in 
Kabul, colleague human rights groups and 
Afghan civil society to map the policies and 
practices of NATO-allied forces, including 
the tracking of civilian casualties, investiga-
tions of incidents of civilian harm, and mak-
ing amends when harm has been caused. 
We contributed research and policy analysis 
to high-level working groups in Kabul and 

played a lead role in the civil society coalition 
Together Afghanistan. 

We trained officers on CIVIC’s seven-step 
process for addressing civilian harm at Ka-
bul’s Counterinsurgency Academy.  CIVIC 
also designed a similar training program for 
Afghan National Security Forces. The train-
ing was delivered at both the National Mili-
tary Academy of Afghanistan and the Afghan 
Command and Staff College to several thou-
sand Afghan officers.

Preparing for 
the future in 
Afghanistan

Just weeks after NATO began its military in-
tervention in Libya, CIVIC was in Benghazi 
to meet with civil society groups, journalists, 
humanitarians, and rebel opposition leader-
ship. In towns along the road to Benghazi, 
in refugee camps and at hospitals in Egypt,  
CIVIC interviewed civilians about their ex-
periences, the harm they suffered, and the ex-
pectations they had of NATO and their new 
government.

CIVIC took these findings to NATO’s head-
quarters in Brussels and back to Washington 
to brief the US State Department, Department 
of Defense, and National Security Council. 

A follow-up CIVIC mission across the Libyan 
countryside documented significant civilian 
displacement and property loss, and civilian 

casualties caused by all sides. We applauded 
the transitional government for planning a 
compensation strategy—an issue we champi-
oned since day one of the conflict. CIVIC and 
Refugees International published a joint re-
port outlining civilian protection challenges 
in post-Qaddafi Libya.

In November 2011, just after the formal cessa-
tion of hostilities, CIVIC once again returned 
to Libya, accompanying a team from The New 
York Times. We interviewed civilians and 
extensively documented losses from air op-
erations, building our research on eyewitness 
accounts, death certificates and photographs. 
The trip generated a lengthy front-page ar-
ticle, urging NATO to investigate evidence of 
civilian harm. 

Standing up for 
civilians in Libya
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The Making Amends Campaign made 
headway toward creating a new expectation 
among warring parties: to recognize and help 
the civilians they harm during their combat 
operations. 

The Campaign secured text noting “amends” 
in the UN Secretary-General’s report on So-
malia, including direct mention of CIVIC’s 
work in Mogadishu, to create pragmatic solu-
tions for civilians at risk there. In his Decem-
ber 2011 report on Somalia, the Secretary-
General further specifically noted CIVIC’s 
report Civilian Harm in Somalia: Creating an 

Appropriate Response, including our recom-
mendation to create a way for African Union 
forces to track, analyze, and respond to civil-
ian harm.

MAC also briefed country delegations and 
United Nations bodies on civilian protection 
concerns in Afghanistan, Somalia, and Libya. 
At the UN biannual Protection of Civilians 
debate, state delegations noted the emerging 
practice of “making amends” and key protec-
tion concerns of civilians suffering losses in 
conflict. 

CIVIC also focused on creating permanent 
systems within the US government to protect 
civilians and properly address harm, in cur-
rent operating theaters and looking forward 
to future conflicts to which the US may be 
party. With the American Society for Inter-
national Law and its Lieber Society, CIVIC 
hosted a high-level roundtable on the cre-
ation of US compensation legislation for ci-
vilians harmed by US combat operations. 

At the Pentagon and with key advisors on 
US military policy, CIVIC developed its case 
for a centralized office within the Adminis-
tration focused on civilian harm mitigation 
across all aspects of military operations, from 
planning to withdrawal. 

CIVIC led war games that explored civilian 

protection and harm responses with mem-
bers of the military at US bases including 
Fort Belvoir, Fort Leavenworth, the Marine 
War College, and Fort Myer. As the US Army 
conducts a doctrine review, CIVIC is work-
ing with the Combined Arms Doctrine Di-
rectorate, the US Army’s Peacekeeping and 
Stability Operations Institute, and the Joint 
Center for Operational Analysis to insert 
civilian protection concerns and amends 
throughout all relevant publications. 

CIVIC continued its years-long advocacy for 
US programs that provide lasting support for 
war victims in Iraq, Afghanistan, and Paki-
stan. CIVIC’s founder, Marla Ruzicka, fought 
hard for the creation of these programs; we 
are proud to honor her legacy. 

Focusing
Washington on
the civilian

The Making 
Amends Campaign

CIVIC made sure civilians caught in war gar-
nered due media attention. Successful field 
missions to Afghanistan, Somalia, and Libya 
brought the plight of harmed civilians to the 
fore. With CIVIC’s engagement, this over-
looked area was featured in major outlets, 
including front-page coverage of Libyan ci-
vilian casualties in The New York Times. 

CIVIC commentary and analysis on civil-
ian casualties appeared during 2011 in The 
Washington Post, The New York Times, Los 
Angeles Times,  The Guardian, Foreign Policy, 
National Public Radio, McClatchy, The Times 
of London, Voice of America, Reuters, Huff-
ington Post, and other outlets.

Putting civilian 
voices in the news
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Protection
policies for civilians 

in Somalia

CIVIC partnered with military experts at the 
request of the African Union (AU) to develop 
a civilian protection and response framework 
for the African Union Mission in Somalia 
(AMISOM). 

Our team worked from Mogadishu to as-
sess all policies and procedures relevant to 
civilian harm—from communications to the 
thresholds set for various mortars to collater-
al damage estimate procedures and responses 
to incidents of civilian casualties. The find-
ings resulted in a three-part Indirect Fire Pol-
icy, subsequently approved by the AMISOM 
Force Commander and the African Union 
Commission for Peace and Security, and 
welcomed by UN Secretary-General Ban Ki-
moon in his biannual report on Somalia.

Later, CIVIC conducted extensive research 
in Mogadishu and displaced persons camps 
in northern Kenya on civilian harm, assessed 
what assistance currently exists for victims, 
and crafted a culturally appropriate frame-
work outlining how AMISOM could make 
amends to civilians harmed by its combat 
operations. With support from The Office 
of the United Nations High Commissioner 
for Refugees, CIVIC released the report, Ci-
vilian Harm in Somalia: Creating an Appro-
priate Response, in November in Nairobi. It 
stands as the only comprehensive report of 
Somali civilian perceptions of combat losses. 
CIVIC’s recommendation to create a civilian 
casualty tracking cell for AMISOM was ap-
proved by the African Union and CIVIC will 
begin work to create this cell in 2012.

Above: Falso, a young Somali woman, holds the x-ray of her daughter, Fara, who was shot in the 
stomach in Mogadishu. Kate Holt.
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Statement of Financial Position

December 31, 2011 December 31, 2010

Assets

Current Assets

Checking/Savings $402,631 $400,700

Other Current Assets 211,854 123,184

Total Current Assets 614,485 523,884

Property & Equipment, at cost 8,177 10,319

Other Assets 10,476 63,475

Total Assets 633,138 597,678

Liabilities & Equity

Current Liabilities

Accounts Payable 6,961 6,725

Other Current Liabilities 35,040 21,626

Total Liabilities 42,001 28,351

Total Net Assets 591,137 569,327

Total Liabilities & Equity 633,138 597,678

Statement of Activities
December 31, 2011

Income

Grants Unrestricted $383,500

Grants Temporarily Restricted 189,240

Individual Contributions 194,563

Contract Income 34,000

Investment Income 180

Total Income 801,483

Financials
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Statement of Activities (continued)

Expense Management Fundraising Programs

Making 
Amends  

Campaign Total

Salaries $4,737 $30,414 $251,967 $112,625 $399,743

Employee Benefits 170 2,700 21,925 10,066 34,861

Payroll Taxes 288 2,327 19,196 8,638 30,449

Accounting &  
Bookkeeping 130 670 4,435 2,482 7,717

Consultants - - 97,405 - 97,405

Dues/Licenses/Fees 142 - 1,531 2,500 4,173

Equipment Rental 15 76 481 283 855

Insurance 4,197 - - - 4,197

Internet Service 23 159 1,283 593 2,058

Internships 68 387 3,199 1,513 5,167

Meetings &  
Conferences 659 10,268 1,061 717 12,705

Postage & Deliveries 823 270 213 7 1,313

Printing & Copying 3,052 226 1,245 - 4,523

Public Relations 2,496 - - - 2,496

Rent & Utilities 205 3,657 29,920 13,698 47,480

Supplies 79 451 3,341 1,660 5,531

Telephone/Cell 459 557 4,677 2,094 7,787

Travel 882 3,587 87,102 8,563 100,134

Other* 10,052 144 833 - 11,079

Total Expense 28,477 55,893 529,864 165,439 779,673

*Includes Bank & Credit Card Fees, Books & Periodicals, Depreciation Expense, Repairs & Maintenance, and Staff Development.
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Foundation Supporters

The Countess Moira Charitable Foundation
The John D. & Catherine T. MacArthur Foundation
Public Welfare Foundation
The Open Society Institute

Project Supporters

The Connect U.S. Fund (Afghanistan)
The Open Society Foundations Regional Policy Initiative for Afghanistan and Pakistan
United Nations High Commissioner for Refugees (Somalia)

Donations over $1,000

Anonymous
Cohen Milstein Sellers & Toll PLLC
Frances Bertagnolli
Jocelyn Colquhoun
Nancy Hechinger
Walter Lyon
Aryeh Neier
Richard O’Meara
Susan and Peter Osnos
Robert Palmer
April Pedersen
David Quigley
Tom Wedell
Peggy and Lee Zeigler

Gifts in Kind

Jeremy Gilbert
Chris Hondros
Human Rights Clinic of the Human Rights Institute, Columbia Law School
International Human Rights Clinic, Harvard Law School
International Humanitarian Law Clinic, Emory University School of Law
Salsa Labs Inc.

Supporters
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John Chromy 
    Vice President of External Relations  

CHF International  
 

Naz Modirzadeh 
Senior Associate & Head of Policy 
Program on Humanitarian Policy and Conflict Research
Harvard University 

 

BG (Ret.) Richard M. O’Meara 
Resident Fellow 
Naval War College 

 

COL (Ret.) Jay M. Parker
Chair
College of International Security Affairs
National Defense University

 

April Pedersen 
Founder and President
Democracy in Action & Salsa Labs

 

Anil Soni 
Senior Advisor 
Bill & Melinda Gates Foundation

 

Peter F. Windrem 
Attorney 
Windrem Law Firm

CIVIC was founded in 2003 by Marla Ruzicka, a young humanitarian who recognized 
the need for an organization focused on the plight of civilians in war. Marla worked in 
Afghanistan and Iraq to get help to civilian victims. Following Marla’s death from a suicide 
bomb in Baghdad in April 2005, her colleagues, friends, and family knew that she had 
created a unique space in the advocacy community that should not be left vacant. CIVIC 
continues to grow, building on Marla’s legacy.
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